
 
 
 
 

MEETING NOTICE AND AGENDA 
 

 
  
  8:30 am – 8:35 am Call to Order and Roll Call 
 
  8:35 am – 9:00 am  Overview/Retreat Goals  
 
  9:00 am – 9:20 am  IEM Update 
 
  9:20 am – 9:40 am  HLC Review  
 
  9:40 am – 10:10 am Program Vitality 
 
10:10 am – 10:30 am Change Management 
 
10:30 am – 10:45 am Break 
 
10:45 am – 12:45 pm Budget Analysis (Lunch) 
 
12:45 pm – 1:55 pm  Discussion  
 
  1:55 pm – 2:00 pm  Call to Close 
 
  2:00 pm   Adjournment 
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